Aleutian Peninsula Broadcasting, Inc.
KSDP Radio   P.O. Box 328   Sand Point, Alaska 99661   Phone: (907) 383-5737   Fax: (907) 383-5271

MEETING MINUTES
Call to order
Jim called meeting to order at 12:10PM on November 06, 2013 at the KSDP Radio Station.
Roll call
Board members present: Jim Brown, President; Dan Williams, Secretary/Treasurer; James ‘Jamo’ Webster, Director; Scott Morgan, Director
The following board members were excused: Jack Foster Jr, Director
The following persons were present: Austin Roof, General Manager; Shalene Chebetnoy-Jackson, Administrative Assistant; Dave Dillard, DJ

Approval of Agenda
Jamo motioned to approve Agenda. Scott seconded. All in favor. Motion passed.
Approval of minutes from last meeting
Jim motioned to approve minutes from last meeting. Dan seconded. All in favor. Motion passed.

Reports
a.) General Managers Report:
		The station bank account is currently at $119,000 and we have been approved for the $105,000 grant from the Corporation of Public Broadcasting. 
		Update on the Workers’ Compensation Insurance: They have approved the offer we made to pay $17,000. This will be split into two payments, one which has already been sent out and the next to be paid at the end of the year. 
		Membership went well, Shalene will give an update about this in her report.
		A couple of weeks ago they radio had gone off air. Austin went to transmitter site to check out the situation and found that a wire was loose on the tower. This has happened before but it was a different wire. The tower climbers will be coming at the end of this month or the beginning of next month. Once they are finished with the tower over here, Austin will be taking a charter flight to King Cove with them to fix the ongoing problems over there. 
		Coast Alaska: A collaboration with Coast Alaska will allow KSDP employees to focus more on developing the radio station. There is no price for this yet. Austin suggests to the board that we should move all the back end stuff to Coast Alaska. Austin and Shalene’s jobs will be restructured to focus more on community rather than paperwork. Jamo asked about digital media. Can we use the website in new ways, maybe to collaborate with other stations in the region on news and other content. Austin spoke to Coast Alaska’s Executive Director and the next step would be to come up with a road map of what we expect and what would be expected of us. Jim would like to know a price range for contract services with Coast. Austin stated that right now we are spending money on payroll and auditing, that could be reallocated towards a contract with Coast. Dan asked how much we currently spend on administrative costs, about $20,000. Dan asked how we (KSDP) would monitor or maintain our department that would be taken over by Coast. Austin said that the books would be open to us, Austin and Shalene would have access to this. We could also set something up for the Board. Austin talked a little more about Coast, they are going down to lower forty-eight to talk to radio stations about collaboration. The Coast model is one of the best. Austin said that contracting with Coast wouldn’t necessarily save the station money but would open other areas for funding. Scott asked what the goal was. Austin would like to make a real transformation of the station. Concentrate much more on community, content creation, regional broadcasts. He would like to have people coming to us for news. Jamo talked about the website, would we be able to utilize that more? Dan asked what the next step would be. Austin suggested we start making a plan. There are two different options for joining with Coast. One being a full integration where they will handle everything or we could create a contract with them to handle what we need. Scott asked to define what we want to develop within the community. What would be the cost of hiring someone, maybe locally to do this job, compared to joining with Coast?  Jim asked about strategic planning, KSDP needs to do this again. Jamo and Jim expressed that they would like KSDP to expand, Coast being a good idea; the bigger we are the less likely we will lose funding. Board expressed that they think collaboration is a good idea. Jim asked what Coast would expect from us; Austin said it is up to us. Jim would like Austin to check things out with Coast and map a plan; he would also like this added to the agenda for next meeting under old business.
b.) Administrative Report:
		Shalene gave an update on membership numbers and fundraising. Membership this year is up to 178 people which is 59 more than last year. There were 44 returning members this year. King Cove membership is up to 55 from last year’s 12. The station grossed about $6000.00 this year, with about $2000.00 spent on raffle prizes and about the same spent on travel to King Cove. Overall the station is up about $2000.00 for this year’s membership which is better than last years fundraising numbers. 
		The trip to King Cove was very successful. Everyone had good things to say about the radio station although due to some issues with the transmitter, it has been cutting in and out in over there. All residents asked is that this problem is fixed before basketball season starts so they can listen to games. The main event in King Cove was the bar party at the King Cove Corporation Bar. Membership raffle tickets were also sold at the sports events in King Cove by the intern, Matthew Bravo.
		Also during the trip to King Cove, Amy Mack joined the Advisory Board for KSDP, bringing more involvement and participation from there. 
		As far as the office, Sha has been keeping up with daily tasks along with anything needed by Austin.
c.) Programming Report:
		For programming, starting in January the station will be focused on high school basketball. The board is pleased with the basketball broadcasts, but would like us to get the rosters from the teams so whoever is announcing knows the names and numbers better. 

Old Business
a.) Station Website Update: 
		New website is up and running. Working well and feeds are constantly updating. A police blotter will be coming soon.
New Business
a.) Coast Alaska
	Austin reported on this during his General Manager’s Report.
		
Public Comment and Discussion
There was some discussion on Board Elections. For the past couple years they have been held in October. According to by-laws they are to be held in May before the Annual Membership Meeting. All seats are up this year. 
Also some discussion about religion on the radio. No motions made. 
Next Meeting
Next meeting scheduled for Wednesday, January 15, 2014 at 12:00 PM at the KSDP Radio Station Office.
Adjournment
Dan moved to adjourn the meeting. Scott seconded. All in favor. Motion passed. Meeting adjourned at 1:10PM.

Minutes submitted by Shalene Chebetnoy-Jackson, Administrative Assistant
Minutes reviewed by Austin Roof, General Manager

Signature:_____________________________________  Date_____________
		Austin Roof, General Manager
