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AEBSD	Regular	Meeting	of	the	School	Board	
Tuesday,	February	25,	2025,	at	6:30	PM	

Meeting	is	open	to	the	Public	at	the	District	Office	in	Sand	Point	
	 Zoom	Link	https://aebsd.zoom.us/j/87120522258	

Meeting	ID:	871	2052	2258	
Passcode:	291443	

Telephone:	1	(346)	248-7799	

Regular	Meeting	Agenda			

I. Opening		
A. Call	to	Order	
B. Pledge	of	Allegiance	
C.				Roll	Call	&	Establishment	of	Quorum	
D. Others	in	Attendance	

ACTION	 	 	 E.				Approval	of	Agenda	
	
	 	 	 II.	 Public	Comments	on	Agenda	Items	 	

	
ACTION		 	 III.	 Approval	of	Minutes	
	 	 	 	 A.			January	28,	2025	Regular	Meeting	Minutes	
	 	 	 	 B.			February	17,	2025	Special	Meeting	Minutes	
	
INFORMATION	 IV.	 Student	Report	
	
INFORMATION	 V.	 Board	Report	
	
INFORMATION		 VI.	 Superintendent’s	Report	

A. Report	to	the	Board	 	
B. District	Correspondence		 	 	 	 	 	
	 	 	 	 	 	 	 	 	

	 	 	 VII.	 Business	Manager’s	Report	 	 	 	 	
ACTION	 	 	 A.				Current	Financial	Report	 	
	
INFORMATION	 VIII.	 Department	Reports	 	 	 	 	 	 	 	

A. Activities	Director,	Matt	Brown	
B. Technology	Director,	Austin	Roof	

	
IX.	 New	Business		 	

ACTION	 	 	 A.			Business	Manager	Contract	
INFORMATION	 	 B.			District	2025-2026	Calendar	Discussion		
ACTION	 	 	 C.			Request	for	Acceleration	
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IX.	 New	Business	(cont.)	

ACTION	 	 	 D.			Akutan	Swim	Trip	
ACTION	 	 	 E.			Akutan	APICDA	Trip	
ACTION	 	 	 F.			Sand	Point	Senior	Class	Trip	
ACTION	 	 	 G.			King	Cove	Senior	Class	Trip	
	
ACTION	 	 X.	 Personnel	

A. New	Hires	
B. Resignations	

	
	 	 	 XI.		 Public	Comments	on	Non-Agenda	Items	
	

XII.		 Board	Comments	
													
INFORMATION	 XIII.	 Agenda	Items	for	Next	Meeting	
	
INFORMATION		 XIV.	 Date	of	Next	Meeting	
	 	
ACTION	 	 XV.	 Executive	Session		
	
ACTION	 XVI.	 Adjournment	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
Our	Mission:	Aleutians	East	Borough	School	District	will	provide	a	quality	education;	skills	and	opportunities,	which	meet	all	
students’	needs,	helping	them	become	productive	citizens	and	successful	life-long	learners	through	committed	community	
involvement.		

Our	Vision:	Every	student	deserves	to	be	surrounded	by	a	culture	of	high	educational	expectations.	All	students	are	to	be	valued	
and	should	be	treated	fairly	and	respectfully	regardless	of	their	background	or	educational	challenges.	In	order	for	students	to	
realize	their	full	potential;	Elders,	parents,	teachers	and	community	members	should	be	involved	in	students'	education	by	serving	
as	role	models	and	by	assisting	in	identifying	and	making	available	community	resources	to	meet	the	needs	of	all	students.		

Executive	Session:	The	Board	reserves	the	right	to	go	into	executive	session	at	any	time	as	permitted	by	AS		44.62.310	and	Board	
Policy	9321.2	


